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6.1: Institutional Vision and Leadership

6.1.1: The institutional governance and leadership are in accordance with the
vision and mission of the Institution and it is visible in various institutional
practices such as NEP implementation, sustained institutional growth,
decentralization, participation in the institutional governance and in their
short term and long term Institutional Perspective Plan.

VISION

"To develop the college as an educational hub to provide Hi-Tech Educational facilities

to all spheres, urban, rural and tribal".

MISSION
To explore best possible ways to realize the noble ideals of Socialist Mahant Jamnadas Maharaj who
is an unfailing source of our inspiration.
To endeavour to work towards the promotion of world-class education in values that concern life as
our main concern. To be in harmony with our students’ aspirations.
To inculcate competitive spirit among students with a global vision to meet the challenges of modern
world.
To provide Hi-Tech Educational facilities to the tribal and other masses.
To develop skills and provide opportunities for Excellence.
To inculcate sense of commitment among students towards society.
To create collaborative, dynamic and pleasant Milieu.
To empower the socially, economically and educationally marginalized sections of the rural society
of the region.
The college is fully governed by the Sahyadri Shikshan Mandal, Dindori, and its administration
operates under the policies set by the Department of Higher Education, the State Government of
Maharashtra, and Savitribai Phule Pune University. Given its location, the local culture, the
predominant occupations of residents, the student demographic it serves, and the language and
dialect spoken by the community, the college has developed a distinct vision and mission.
Situated in Karanjali, a rural-tribal village surrounded by expansive farmland and forests, the college
primarily serves the higher educational needs of students from nearby villages. The mother tongue of

these students is Kokani, a local dialect of Marathi. Due to their rural-tribal background, most



students are unable to migrate to urban areas for higher education. The college, therefore, plays a
vital role in fulfilling the educational aspirations of these communities, aligning closely with the
national vision of "Higher Education for All."

While the region remains underdeveloped compared to modern standards of high-tech education, the
college is steadily progressing toward its mission of equipping rural-tribal students with job-
oriented, modern education. This effort is aimed at bridging the gap between these students and their
urban counterparts, empowering them to succeed in the competitive world.

The institution has successfully completed 14 years of providing higher education, focusing on the
betterment and empowerment of rural youth. To uplift the socially, economically, and educationally
marginalized sections of the rural society in this region, the college has introduced the following
facilities:

The college has planned for natural growth, including increasing student enrollment, introducing
new and emerging academic programs, enhancing teaching and learning facilities, and improving
sports and support services for students. It has also outlined long-term developmental plans.

These plans include the construction of a dedicated building for a computer laboratory and add-on
courses. Additionally, the library is proposed to be expanded to include additional reading rooms and
stack areas. The college is actively applying for funding from various agencies to acquire additional

equipment and computers to support its academic and infrastructural growth.

Sr.No. Content
1 Organogram.
2 Perspective plan
3 College- Development committee- register, meeting minutes,
recommendations and Action taken Reports.
4 Academic and Administrative committee- register, meeting
minutes, recommendations and Action taken Reports.




BUC TTH-yiyse] ¢ :ﬁ.:&a&
POULIDG pug

Sdarjon
DU.H@EQ.NOL Sy
Fedioupy

WO

eis Sunuoddng
W[ Jo1ung
343D Joluasg
}43]) peaH

h 3je1s [eatuyoay

t

ﬁ sanynaey

t

h jJuswedaq Jo spesay

h Juswpedaq jo spesH

t

B0Z Zzv-ysen ‘neluesey
aBiajj0n mo:wﬂum ﬁ:m
mc;@EEoU mt< a2

— suy adeyou)

A

qnja ainienN

qnja 023
118D |essaipay aduensiin
119D 1udwWade|d
a9 wwo) Areaqny

eueyyjwin
Hun oas
Hun SSN

ﬁ 2UBWIWO) d81eyou|

N

e

h jedutid-aipn

h uoneossy luwnpy

(ovon) — |

1

/

F [1ouno) Juapms

[pdpuny  Je—

uonerossy a8endueq
[eanyn)
uonieIdoSsY 9243Wo)
UOI3.I20SSY 3IUDIDG

J103eUIPI00) Yd4easay dlwapesy

291}1WW0) aseydund
22)1WwWo) 3jqeyawi)

99)IWW0) uoneujwexy
291IWWO) UOISSIWPY

(:o_um:_?_oou pue ujwpy

I

9aPIW0)) SUISEUCT 8207 |

$.1039221(] JO paeog

I

SEPUEIN UEYSHIYS LIpeAyes

weidouediQ '

339[[0)) UG PUE ‘DIIDWWO)) ‘S)IY [ereyepy] SEpRUBWEL JUBYRJA]

20TTTY-uld YIYSEN-ISIA ‘YIoJ-L ‘eluereyy

S(qepuB ueysyIyS Hpedyes

N




Sahyadri Shikshan Mandal’s
é Mahant Jamanadas Maharaj Arts, Commerce, and Science College

-
3o Karanjali, Tal-Peth, Dist-Nashik, Pin-422202

Perspective Plan
For
Academic Year 2018-19
To
Academic Year 2028-29

% Introduction

The College developed a ten-year perspective plan, spanning from the academic year 201 8-2019
to the academic year 2028-2029, by taking into account the quality indicators of seven NAAC-
determined criteria.

The college's Internal Quality Assurance Cell (IQAC) has taken the lead in developing the
Pérspective Plan. All stakeholder input, expectations, college goals and objectives, and
management policies serve as a foundation for developing the prospective plan.

The IQAC is crucial for preserving and improving the institution's quality and makes

recommendations for quality measures. The perspective plan incorporates innovations and takes



into account feedback from all stakeholders and the IQAC's recommendations. Some of the
strategies implemented for quality sustenance and enhancement at priority include student
feedback mechanisms, teacher self-evaluation, faculty improvement programs, teacher training
programs, staff academy establishment, and encouragement of teachers to pursue research.

The draft of Perspective Plan has been studied, evaluated and approved in the local managing
committee of the college and Board of Directors of Sahyadri Shikshan Mandals Karanjali, Peth,
Nashik. It is our sincere efforts to prepare the framework for our collective efforts directed towards

the attainment of our goals and objectives and keep our self ahead the contemporaries.

Curricular Aspects:

1. Appointment of Qualified Teachers:

The college will appoint well qualified and experienced faculty members. The teachers will go
through the rigorous interview (technical, personal, etc.) and demo lectures before the appointment
and faculty development programs, subsequently

2. Conduct of Academic Audit

The college will conduct academic audit of the college about the performance in academic,
curricular, co-curricular, extra-curricular, research and extension, augmentation of academic
infrastructure, student progression and innovative practices by inviting peer team of expert
educationalists and action will be initiated on their recommendations.

3. Strengthening of Existing Programs

i) Introduction of New Programs

Taking in to account the student-Parent demands and need, Institute will introduce new programs.

Undergraduate Post graduate Other
T.Y. Zoology M.Sc. Chemistry Remedial Programs
T.Y. Mathematics M.Sc. Botany

M.Sc. Physics

ii) Augmentation of Academic Infrastructure
In commensurate with quantitative expansion of programs, we will augment our academic and
physical infrastructure such as Central Library, classrooms, laboratories, Computing Laboratory,

Gymkhana, offices for N.S.S., Examination.



iii) Qualitative Strengthening of Existing Programs

1. Use of ICT in Teaching Learning System

We will increase the use of innovative teaching and learning resources like power point
presentations, videos, models, internet connections etc.

2. Seminars and Workshops

i) Organization of Seminars and Workshops

Academicians, industrialists, subject experts from other institutions will be invited as resource
persons and will make an effort to get acquainted with the emerging techniques and trends of the
industries and subject matters.

ii) Deputation to Seminars and Workshops

College will depute the faculty to participate in seminars and workshops based on cumcula

i) Development of Linkages

With a view to execute curricula, we will develop the linkages with academic institutions and
industries.

& Curriculum Design and Development

i) Active Participation in Curriculum Design and Development at University Level
Our faculty will participate in curriculum design and development of courses / programs, in Board
of Studies of respective subjects.

ii) Active Participation in Curriculum Design and Development at College Level
Faculty will be actively participated in curriculum designing and development of affiliated and
autonomous certificate, diploma, bridge and remedial programs.

iii) Effective Communication of Curriculum Design and Development to Faculty

The College will effectively communicate the curriculum design and development to faculty
through organization of seminars and workshops and will depute them for participation in seminars
and workshops.

iv) Sensitization of Curriculum

Our faculty will sensitize, course design and development, to learners systematically and
objectively.

V) Feedback on Curriculum



We will have mechanism to obtain the feedback on curriculum, its scientific, systematic analysis
and interpretation and we will enhance this for effective communication to concerned authorities
for revision and restructuring of curriculum.

< Teaching-Learning Process

i) Transparent Admission Process

We will strengthen well defined, transparent admission process based on merit coupled with
reservation policy and will continue the same process in future.

i) - Monitoring of Teaching-learning Process

We will establish and monitor the academic and administrative process having a chain of command
from students-teacher-head of the department-faculty, faculty incharge, Vice-Principal, Principal
and vice versa which will facilitate two-way effective communications.

iii) Dual Programme System

We have traditional programs such as B.A. / B.Com. / B.Sc., where basic knowledge along with
desired level of skills are inculcated mainly with in-house faculty. These programs will be
strengthened by introducing different complimentary systems such as certificate, programs
facilitate the focused study.

iv) Encouragement to Students

Students will be encouraged to participate in co-curricular and extra-curricular activities.
Interactions with students at various levels will help to assess students’ knowledge and skill.

V) Guest Lecture Series

Elaborative lectures of guest faculty will be organized to broaden the knowledge horizon of

learners.

vi) Conduct of Revision and Interactive Sessions

At the end of the term or the semester, revisions and interactive sessions will be conducted to
create confidence among students to prepare for examination.

vii)  Parent Meetings

Meetings of the parents will be conducted regularly, where; we will discuss the attendance and
performance of the students with the parents and will appeal them to participate in improving the

academic performance of their wards. We also invite the parent’s valuable suggestions on overall

process.



viii)  Access for Information

College will continue to provide easy access to daily newspapers, journals, in the Library and
reading halls which will strengthen the reading habit of students and teachers and lead to enhance
their knowledge.

@,

s Strengthening of Innovations and Discipline in Teaching-Learning

Process

i) Academic Calendar

The academic, co-curricular and extra-curricular activities for the academic year will be planned
in academic calendar prior to the beginning of every academic year.

ii) Faculty Handbook

Faculty handbook shall be provided to each faculty containing planning of the workload, time-
table, lectures available and synopsis of every lecture / practical. Tt will also include certification
of completion of syllabus at the end of term / semester and academic year. The academic work
including lectures, practicals, tutorials, etc. shall be allocated as per the norms and discussion in
departmental meetings. Faculty handbook shall be checked by the Head of the department and
endorsed by Faculty-Incharge, Vice-Principal, Principal, periodically.

iii) Allocation of Academic Work

Academic and co-curricular and other related work will be allocated among the staff by
constituting different committees and associations.

iv) Student Centric Teaching

The college will strengthen the student centric teaching system, where academic as well as other
activities will be focused for overall development of students.

v) Extensive Use of ICT in Teaching

The faculty will be promoted to use various teaching techniques and aids. Special efforts will be
made to improve the learning and communication skill of learners.

vi) Motivation for Research

The teachers will be motivated to undertake research activities such as preparation of projects,
publication of research papers in reputed journals and participate and present the research papers

in seminars / workshops / conferences. Teachers will also be encouraged to go for research degrees



like, M.Phil., Ph.D. and Post-Doctoral Programs. Computers with internet facility will be made
available for researcher for the completion of their projects and research work.

vii) Students’ Friendly Environment

- As a policy, creation-of students’ friendly environment within campus will be the priority for

benefit of the students particularly those having rural background to develop their confidence level.
< Strengthening of Innovations in Teachers’ Quality

1) Appointment of Qualified Teachers
The college will make continuous efforts to appoint qualified teachers as per UGC norms and if
such candidates are not available teachers will be appointed on temporary basis in order to avoid
the academic loss of students.
2) Seminars / Workshops
i) Organization of Seminars / Workshops
The college will continue the efforts in organizing seminars / workshops / collaborating with
different institute. For improvement of quality of faculty.
ii) Deputation to Seminars / Workshops
The college will continue the policy to depute faculty for seminars / workshops /
faculty development programmes organized by other institutions at different levels.)
3) Evaluation of Teachers by Students
The college will strengthen the system of evaluation of teachers by students by filling in the
questionnaire, which enables teachers to develop a sense of accountability, confidence, readiness
to receive criticism, develop openness, sense of introspection and accept the situations to improve
their performance in teaching. Review of feedback of students’ evaluation of teachers will be
considered and suggestions will be given to the teachers for their improvement.
The teacher-evaluation system will benefit to students for development of listening and
observation skills, analytical ability, understanding the aspects of teaching and learning, social
responsibility, critical approach, consciousness about the process of teaching and learning,
development of confidence and self-esteem. The informal feedback from students will also be
taken about teaching-learning system of the college.
4) Self-Appraisal of Teachers
We will strengthen the self-appraisal system of teachers, which will enable them to realize their

academic standard and engage them in various activities to excel in their academic performance.



5) Periodical Meetings

Meetings of faculty will be conducted periodically for taking feedback about teaching and
evaluation and checking its adherence to the lecture plan.

6) Suggestion Box

We have the suggestion boxes, where students deposit their suggestions. These suggestions will

be scrutinized, periodically, and taken into account for further improvement.

7 Recognition of Achievements

The college will continue the policy of felicitating and rewarding the faculty on their achievements
in academics, social as well as personal life.

8) Introduction of Innovations in Evaluation Process

The college will continue to strengthen the evaluation process, where student’s academic
performance will be evaluated continuously by conducting tests, assignments, presentations,
projects, viva- voce, term / semester examinations, etc.

Discipline Committee of the college will monitor students” movements and behavior to maintain
conducive environment within the campus. Examination results will be analyzed subject-wise in
the meetings and discussions shall be made for future improvement.

The college will strengthen evolve the system of categorization of students on the basis of their
performance and related aspects into slow, medium and advanced learners. Students with poor
performance in terminal / preliminary examinations will be counselled and special lectures will be
arranged to bring them in main stream.

o Research

The college will conduct regular meetings of the Research Committee to identify the research
potential, to promote the research and to prepare the research proposals.

The college will make continuous efforts to obtain research grants from funding agencies such as
UGC, DBT, DST, University etc.

We will continue to appreciate and to recognize the teachers on successful completion of
research projects, research degree programmes and research publications. We will continue to

depute the teachers for research seminars / workshops and training.

<,

° Infrastructure and Learning Resources



1.More specifically, practices of institution in respect to provision of infrastructure and
Learning Resources will be as follows-
i.Adequate number of specious and ventilated class rooms.
-ii.Adequate number of specious well-equipped laboratories.
iii.Specious Library with ever increasing holdings and user
iv.friendly and comprehensive Library services.
v.Seminar hall.
vi.Good quality furniture.
vii.Departmental faculty rooms with computer and internet facilities.
viii.Drinking water facilities with coolers and water purifiers.
ix.Adequate number of toilet Blocks for girl and boy Students and staff.
x.Well-furnished and fully computerized Administrative Office.
xi.Canteen facility.
xii.Girls Common Rooms.
xiii.Playground with all possible indoor and outdoor sports facilities.
xiv. Well-equipped Gymkhana for students, and staff.
xv.N.S.S. and Examination offices.
xvi.Maintenance and cleanliness of infrastructure with in-house.
xvii.Well maintained gardens.
xviii. Well-developed botanical garden.

xix. Well secured firefighting facilities.

xx.Computers at laboratories, offices, Library and departments with LAN.
xxi.Reading rooms facilities to alumni and outsiders.
xxii.vehicle parking facility.
xxiii. Efforts to obtain infrastructure development, moderation, up-gradation grants from UGC,
o Student Support and Progression

1.For Students

i. All the meritorious students from academic, NSS, cultural, sports and research activities will be

felicitated by offering cash prizes, mementos and certificates.

ii. Additional library cards shall be provided to meritorious students.



iii.Sport shoes, kits and other essential articles will be provided to the students which will involve in
sports activities.
iv.Preference will be given in admission to the students who have good performances in social, sports,
cultural; NSS activities.
v.Special coaches shall be invited for different games to train the students and promote the sports.
vi.The college will establish Health Centre where first aid and basic medical facilities will be made
available for the students. The services of doctor will be made available in emergency.
vii.First aid boxes shall be made available at gymkhana, administrative office and all science
laboratories.
viii.All the students will be insured under G1oup Insurance Scheme by S.P.P.U
ix. The college will have a Centre for Career Guidance, Placement and Counseling whlch will provide
— career guidance and placement facilities to the students.
x.The college will organize welcome ceremony to the fresher’s and farewell to the outgoing
graduating students.
xi.Student friendly environment shall be created within the campus to help the students having tribal
background to build their confidence.
2. For Alumni
i.Library and reading room facilities will be extended to the alumni.
ii.Career guidance and placement services will be provided to the alumni.
iii.College ground and gymnasium facilities will be provided for physical fitness of alumni.
iv.Alumni will be invited for social, cultural and academic programmes of the college.
<> Governance and Leadership
1.Institutional Vision and Leadership
i Vision and mission of the institution will be communicated effectively to all stake holders.
{i. The management and employees will work to gether in progress of the institution.
iii. Democratic and transparent organizational structure will be provided to direct access for free flow
of ideas.
2.0rganizational Arrangement will be made to facilitate
i Decentralized administrative mechanism with accountability.
ii.Participative functioning of the institution involving all members of the staff.

iii. Equitable allocation of responsibilities.



iv.Extensive committee structure with clearly defined roles, responsibilities and objectives.
v.Efficient Students and Women representative in decision making, execution of policies and
developmental aspects of the college.
vi.Minimal interference by the management in the daily functioning of the college.
g Strategic Development and Deployment
Perspective plan shall be formulated collectively having thorough review of the academic
programmes and analysis based on feedback and SWOT analysis.
1.Human Resource Management
For effective Human Resource Management following steps shall be taken-
i.Strategic policy and time bound implementation plans for filling in the vacancies with qualified
faculty and staff.
ii.Periodical faculty and staff development programmes.
iii. Comprehensive and effective performance appraisal of faculty and staff.
iv.Team building, initiatives and good interpersonal relations.
v.Conducive work environment.
vi.Liberty for use of innovative ideas and ICT in teaching-learning system.
vii.Various staff welfare schemes.
2.Financial Management
For effective Financial Management following steps shall be taken-
i.Growth oriented budgetary allocation.

ii.Financial freedom within the allocated budget.

iii. Effective internal control, monitoring mechanism and timely statutory audit of the accounts.

iv.Continuous efforts to obtain development grants from funding agencies such as UGC, ICSSR,

DBT, DST, University etc.
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